


This material may contain certain forward-looking statements relating to POSITIVO TECNOLOGIA S.A. (the “Company”) that reflects the current

expectations of its management, with respect to performance, business, the market in which it operates and future events. Forward-looking

statements include, without limitation, any statement that has a forecast, indication, estimate or projection and can be identified in expressions

such as "believe", "anticipate", "expect", "estimate", "project", among other meaningful similar words. These forward-looking statements are

subject to risks, uncertainties and future events and the Company cannot guarantee that such statements will prove to be correct. Results,

performance and events may differ significantly from those expressed or implied by these statements, as a result of various factors, such as new

restrictive measures or advances in combating the Covid-19 worldwide pandemic, general and economic conditions in Brazil and others countries;

interest and exchange rate levels, future renegotiations or prepayment of bonds or credits, changes in laws and regulations, and general

competitive factors (on a global, regional or national basis).

Therefore, we advise investors that under no circumstances, neither the Company nor its subsidiaries, directors, officers, agents or employees will

be liable to third parties for any investment decision made based on the information and statements contained in this material, or for any damages

resulting, corresponding or specific. Prospects for operations and results after the 4th quarter of 2020 are managerial previews and have not yet

been audited.

Market and competitive position information, including projections cited throughout this material, was obtained through internal surveys, market

research, public domain information, and industry-related business publications. Although we have no reason to believe that any such information

or reports are materially inaccurate in any material respect, we do not independently verify competitive position, market position, growth rate or

any other data provided by third parties or other publications of the industry. The Company and its management are not responsible for the

veracity of such information.

The Company undertakes no obligation to publicly update or revise any estimates and projections, whether as a result of new information or future

events or for any other reason. This presentation and its contents are proprietary information of the Company and may not be reproduced or

circulated, partially or totally, without the prior written consent of the Company.
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Foundation

Our factories and offices

Largest developer and 

manufacturer of hardware

based technology in Brazil
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Making people's lives
better and smarter
with the use of 
technology

Positivo has a broad portfolio of products ... 

Desktop
Notebook 
Positivo

Notebook 
Vaio All-in-one

Mobile Phones
Quantum

Mobile Phones
Positivo Positivo Motion Q Positivo P70

Positivo
Smart Home

Cielo LIO 
V2 Servers

… and is able to adapt the technology to the Brazilian context

devices produced

+37 million

4
Notebook 
Compaq

Educational
technologyMobile Phones

Infinix
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... and a positive government agenda 

The Brazilian Government has had a relevant participation in the process of digital inclusion of the Brazilian 
population... 

“MP do BEM” Computers for all

Efforts against 
piracy and 
smuggling 

Tax benefits until
2019 

32 YEARS OF HISTORY IN 4 TRANSFORMATION CYCLES

1989: Foundation
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FIRST CYCLE – 1989 to 1999

Foundation of Positivo Informática, focused on supplying technology to schools. Adoption of public policies to

encourage digital inclusion and the local production of equipment, especially PC's.



2004:

Entry into the retail business
by selling computers

2006: IPO (B3)

2008: New operations 

from the new factory in 
Manaus (AM) 

POSI 3

SECOND CYCLE – 2000 to 2011

Entry into the Public Institutions sector and preparation for a 

strong period of growth in the second half of the decade, with 

entry into Retail.
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PCs Sold

19 24 31 21
101

379

835

1,.389

1,604

1,778

1,980

2,405

20001989 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

32 YEARS OF HISTORY IN 4 TRANSFORMATION CYCLES

(in thousands)
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THIRD CYCLE – 2012 to 2018

Period of strong sales retraction in the global market, mainly due to

the growth of smartphones and tablets replacing PCs and notebooks.

Increased competition with international players and the first mobile

diversification initiatives.

2013: Positivo Tecnologia

starts production of mobile
phones

2015: VAIO Licensing

2017: Changes the name to

Positivo Tecnologia.
Opening of the Boreo
Components Plant

315

358 364
349

315 308

276
260 260 260

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Mercado Global de PC’s
Milhões de Unidades

Fonte: IDC e Inteligência de Mercado da Positivo

32 YEARS OF HISTORY IN 4 TRANSFORMATION CYCLES

Source: IDC and Positivo Market Intelligence

Millions of units

Global PC Market



32 YEARS OF HISTORY IN 4 TRANSFORMATION CYCLES

FOURTH CYCLE

CURRENT CYCLE: Growth and DIVERSIFICATION OF BUSINESS focused on customer need.

Organization of the company in three business unites CONSUMER, CORPORATE AND PUBLIC

INSTITUTIONS, IDENTIFYING NEW GROWTH AVENUES.

2018: Portfolio Review: prioritization and growth. Acquisition of 80% of Accept Servers (current PS&S)

2019: Launch of Positivo Smart Home brand

2020: New factory in Ilhéus (BA); Primary Offering of R$350 million (follow-on)

2021: COMPAQ Licensing

2021: Infinix Licensing

COMPLETE 

PORTFOLIO  

to serve customers in the 

various segments in 

which we operate, adding 

differentiated services

and technologies





Strengthening and accelerates 

the Company's transformation 

cycle

Growing Trends tend to 
continue after COVID-19

Repressed Hardware Demand
Demand expansion based  on 

new essential habits

Vigorous global market growth 
in 2021

(35% higher than the 2015-2019 
average)
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Hardware becomes essential again for 

connecting people and enabling virtual mobility



Importance of PCs due to accelerated transformations impacted 
by the global pandemic indicates strong demand in the Brazilian 
market

At the peak of demand for global 
computers, the Brazilian 

market represented 4.4%.

Estimates pointing to a local market of 
8 million PCs, which corresponds to just 

2.5% of the global market.

TREND FOR GRADUAL RETURN 

OF BRAZILIAN MARKET SHARE

The mitigation of the 

shortage of components in 

supply and the gradual 

resumption of Brazil's 

importance in the Global market 

would make it possible to 

estimate a local demand in 

excess of 10 million PCs in 

the near term.
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Other sources point to a global 

market of around 350 million 

PCs for the year 2021.



The Company implements a transformation of its business model based on the competences developed over 30
years, which will allow to consolidate its position as the largest Brazilian technology company.

1

2

3

4

5

6 Many practices
already implemented

Strategically located offices

Positivo 

Manaus

Boreo

Manaus

Positivo 

Curitiba

Headquarter

Accept

Ilhéus

✓+ 250 technical assistance points 

✓+ 12,000 points of sale

Consumer, Corporativo e 
Instituições Públicas

Maior foco em serviços e 
soluções

Domínio do ecossistema 
de fornecimento global

Access to the global hardware supply chain : +30 years of expertise in 
dealing with global MDGs through teams in Brazil and Asia

Diversified portfolio: brands, products and services, involving 
computers, mobiles, servers, data storage and solutions, payment 
methods, IoT, educational technology, among others 

Broad development and production capacity of hardware in Brazil, with 
regulatory efficiency, through 4 production units 

ESG: Grupo Positivo legacy committed to the environment, social 
responsibility and governance

Distribution channels: own (digital and direct sales) and third 
parties, reaching all over Brazil and more than 12,000 points of sale 

Corporate Ventures under development, investing over R$ 10 million 
annually and supporting startup operations in various technology and 
innovation sectors 

Consumer, Corporate 
and Public Institutions 

Greater focus on 
services and solutions

Know-How in developing 
products and solutions 
for the Brazilian market 

Domain of the global 
supply ecosystem
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Consumer Corporate Public
Institutions

CORE BUSINESS

GROWTH  
AVENUES

Computers

Mobiles

Tablets

IoT - Smart Home

Electronic ballot
boxes

Peripherals

Payment Solution

Educational
Technology

Hardware as a Service
HaaS

Servers & Storage

1 2 3

4

CORPORATE
VENTURE
CAPITAL

STARTUPS FOCUSED 
ON CAPTURE OF VALUE 

AND INNOVATION

INVESTMENTS 
IN STARTUPS

❑ Hilab

❑ Agrosmart

❑ @tech

❑ Eunerd

❑ Ambar Liv

❑ And others
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EFFECTIVE AND INTEGRATED SOLUTIONS IN 
THE MOST DIVERSE BUSINESS FRONTS AND 

ALERT FOR NEW OPPORTUNITIES.

Strengthen 
performance in 
portfolio and 

channels

Promote a leap in the 
offer of equipment 

and services for 
companies of all sizes

Identify more 
profitable projects, 
add differentiated 

technology and 
maintain relevant 

participation 

15



Responsible for acting in different distribution channels aimed

at end customers, individuals and small businesses/companies,

offering a complete line of computers, tablets, mobiles, IoT

devices and monetization services on the customer base.

1 CONSUMER

COMPUTER BECOMES PERSONAL AGAIN

Baixo

RETAIL PORTFOLIO, PCS AND MOBILE

18.5% 
marke-share in

smartphones with 
price < R$ 550

70% 
market share PCs

< R$2,000

PCs

Smartphones

Higher demand for computers by Brazilian families, result of the

new models of remote work and remote teaching (a trend that

should continue for the next few years).

+ 235 thousand users in the 
Positivo Smart Home application

Partnership with real estate 
developers such as MRV, 

HUPI and Tecverde

that add value to the Unit:

Growth Avenue

Smart Home.

PremiumAffordable Pricing R$

16%
market share PCs 

(total)

2.8% 
market share in

mobiles



2 CORPORATE

It is the Business Unit that specializes in complete technology parks, 

support, and services, serving small, medium, and large companies, 

with the entire line of PCs, Tablets, servers, and solutions, developed 

according to the needs of each customer.

COMPANIES IN NEED OF RENEWING THEIR 
TECHNOLOGICAL PARK AND QUALITY SERVICES

17

Positivo Serves & Solutions follows the best market practices, 
adding an important differential which is the scope of its technical 
assistance nationwide and multi-year factory warranty (according 

to each customer's needs).

Growth Avenue that add value to the Unit:

Payment Solutions.

➢ We are leaders in the manufacturing of 

smart POS, which are fully homologated smart 

payment terminals, PCI PTS 5.x and EMV 

certified, and with Android operating system. 

Positivo as a Service (Haas)

➢ Equipment rental (computers, cell phones and tablets) for both large 
companies and educational institutions. 

➢ Customers see the need to replace Capex for Opex. 

➢ Better margins and source of Recurring Revenue.

➢ Increased demand for Haas post-pandemic.



3 PUBLIC INSTITUTIONS

Unit responsible for meeting the demands of the public sector, which includes state and mixed 

companies, municipalities, courts and other agencies of the federal, state and municipal spheres. It 

supplies desktops, notebooks, tablets, smartphones, servers, connectivity solutions, 

management software, and diagnostic software developed strictly according to the 

specifications of government agencies and public companies, adapting its products to meet 

the needs of each institution.
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▪ STRONG PERFORMANCE IN THE 

BIDDING SEGMENT FOR LARGE 

PUBLIC INSTITUTIONS.

▪ RIGOROUS CRITERIA IN PROJECT 

SELECTION PRIORITIZING THE 

CONSTANCY OF HEALTHY MARGINS 

FOR OUR BUSINESS.

Growth Avenue that add value to the Unit : 

Positivo as a Service (Haas)

➢ Equipment rental model (computers 

and tablets) is being increasingly 

demanded by public institutions 

and schools

Special Projects

One-off projects such as:

➢ Supply of electronic ballot boxes for the elections.

➢ Supply of Self-Service Totem for Prodesp.



4 GROWTH AVENUES

New businesses that allow to 
leverage sales volume in the three 

business units

Payment

Solution

Positivo Smart

Home - IoT

HaaS & 

Technical

Assistance

Educational

Technology

Servers & 

Storage

Special Projetcs

(Electronic ballot boxes) 
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Corporate 
Venture 

OBJECTIVE:

accelerate startups operating in 

various economic segments such as 

agriculture, improving IT operational 

efficiency and laboratory analysis.

Investments made in partnership with renowned 

investors such as Monashees, Qualcomm Ventures, 

Peninsula Participações and Endeavor Catalyst.

5
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Part.:7.6% 

Part.:20% 

Part.:28% 

Part.:12% 

Part.:20% 





1,672
1,845 1,890 1,915

2,192

1,306

2,291

2016 2017 2018 2019 2020 9M20 9M21

8.9%
6.6% 6.0% 7.4% 7.4% 5.2%

11.0%

26% 23% 24% 25% 21% 19%
24%

Net Revenue (R$ million)

+14.5% 

+75.5% 

Gross Profit (R$ million) e Gross Margin (%)

Adjusted EBITDA (R$ million) e EBITDA Margin (%) Net Debt (R$ million) e Net Debt/ EBITDA (x)
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506 493 514 
480 449 

242 

558 

2016 2017 2018 2019 2020 9M20 9M21

148 
118 111 

141 
162 

67 

253 

2016 2017 2018 2019 2020 9M20 9M21

220 

139 

210 
266 

223 

344 

2016 2017 2018 2019 2020 9M21

1.4x 1.3x
1.9x 1.9x 1.4x

1.0x



Launching

Agreement signed with Stone, 

with a strong pipeline for new 

acquirers in the Payment 

Solutions area 

High computer sales volume 

continued on all business fronts, 

+58% YoY

Record revenues in HaaS, one 

of our Growth Avenues, 

reporting a 120% increase vs 

3Q20

Growth in Gross Revenue in all 

Business Segments Projects won (contracted and to 

be contracted) represent more 

than 1.7 billion in Revenue for 

the next periods (4Q21 and 2022) 

in the Public Institutions unit

Only company qualified in the 

bidding process to supply up to 

176,000 NEW ELECTRONIC 

BALLOT BOXES (elections of the

2024). The bidding process is in 

the price proposal evaluation 

stage (last stage) so that Positivo 

Tecnologia can be considered the 

winner
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601 

1,050

809 
940 979 

1,535

2,728

3T20 4T20 1T21 2T21 3T21 9M20 9M21

Gross Revenue
(R$ million) 

Gross Revenue by 

Business Segments (9M21) 

+63.0%

+77.7%

59.8%
15.9%

27.9%

Consumer

Corporativo

Instituições Públicas
Q Q Q Q Q

Consumer

Corporate

Public Institutions
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845 

1,534

9M20 9M21

+81.6%

❑ The volume of notebooks sold by the retail segment remains at higher levels

when compared to the pre-pandemic period.

❑ Volume of notebooks sold increased 29% in 9M21 vs. 9M20.

❑ Exclusive partnership to bring Infinix, a brand of Transsion Holdings, to

Brazil, in order to manufacture and market devices locally, making Positivo

Tecnologia effective in the premium smartphone line.

❑ Growth of the small retailer channel (+32% vs. 3Q20).

Growth Avenue
Casa inteligente

235k new 
users of the

Positivo Casa 
Inteligente app in 

the year 2021.

Gross Revenue
(R$ million)
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+24.3%

❑ Record Result in 3Q21.

❑ Sales of notebooks for the corporate segment with growth 54% in the

9M21, with highlight to the Vaio brand that represents ~38% of the

computers sold to the corporate segment.

❑ HaaS result already represents 15% of this business unit's revenue,

resulting in a greater source of recurring revenue and better

margins. (~40% of the revenue from large corporations contemplates

HaaS).

❑ 15% of the contracts signed were with new customers, highlighting

the educational sector.

Growth Avenue
Payment Solution

Agreement signed with Stone supply of 
intelligent payment terminals

Heated Pipeline

348 

433 

9M20 9M21

Gross Revenue
(R$ million)
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Growth Avenue

Special projects 
and HaaS

+122.7%

❑ Heated Bidding Market: Public institutions resuming initiatives aimed

at modernizing their technology parks.

❑ Volume of notebooks delivered in 9M21 presented growth of over

900% YoY.

❑ Large demand from public schools.

Laptop and tablet rental for public
schools

Supply contratcts: :

❑ Projects won (contracted and to be contracted) represent more than R$

1.7 billion in Revenue for the next periods (ex Ballot box 2022)

342 

761 

9M20 9M21

Gross Revenue
(R$ million)
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Financial Results

Amounts in thousands of reais, except percentages. Consolidated Results

3Q21 3Q20 Chg. 9M21 9M20 Chg.

Financial Revenues 7,009 7,574 (7.5%) 34,763 26,267 32.3%

Financial Expenses (40,358) (23,242) 73.6% (105,345) (71,033) 48.3%

Pre-Exchange Var. Financial
Result

(33,349) (15,668) 112.8% (70,582) (44,766) 57.7%

Exchange Variation 9,929 23,257 (57.3%) 14,668 63,772 (77.0%)

Financial Result (23,420) 7,589 n/a (55,914) 19,006 n/a

NET 

INCOME

3Q21 | R$ 53.7 million

(+6.8% vs 3Q20)

9M21 | R$ 161.0 million

(+249.5% vs 9M20)

$

NET DEBT OF 

R$344 

MILLION: 

improved cash 

generation and a 

226% increase in 

EBITDA LTM, 

resulting in a Net 

Debt/Adjusted 

EBITDA ratio of 

1.0x, an 

improvement 

over the 1.3x 

ratio in 3Q20.
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546.2

388.8

9M20 9M21

138.0

344.0

9M20 9M21

Cash
(R$ million)

-28.8% 

Net Debt
(R$ million)

Multiples of Indebtedness

+ 149.3 %

1.3x

1.0x

Debt Profile - Distribution between Short and Long Term 9M21 9M20 Chg.

Loans and Financing - Short Term 52.9% 75.8% -23.0 p.p.

Loans and Financing - Long Term 47.1% 24.2% 23.0 p.p.
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.

POSI3 in 2021

(data base 11/10/21)

+83% 

Significant growth in daily 

average traded shares

(+488% vs 3Q20)

54.9% free float

Não-

Institucional*

60%
Institucional 

40%

3Q20

*ex-shareholders

Não-

Institucional*

37%Institucional 

63%

3Q21

Entry into IBrX-100 B3's 

index of the 100 most 

liquid stocks

Institutional

Non-
Institutional

Non-
Institutional

Shares trades(R$ million)

Free-Float Evolution by 
Investor Type

Institutional
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Supported by Board of Directors and Executive Board with strong industry experience

Board of Directors

+27

Education Professional Experience

Alexandre S. Dias
President & Independent
Board Member

Adriana Muratore de Lima
Independent Board Member 

+24

Marcel Malchewski
Independent Board 
Member

+31

Helio B. Rotenberg
Board Member

Samuel F. Lago
Board Member

Rafael M. Vargas
Board Member

Rodrigo C. Formighieri
Board Member

Giem R. Guimarães
Board Member

+37

+17

+8

+17

+26

Shareholding Structure

Controlling 
Shareholders 

Free Float

45% 55%

Crounal
Positivo 
Smart

Positivo 
Argentina

Boreo Positivo FIP

100% 100% 100% 100% 100%

PBG 
Rwanda

Positivo 
Servers & 
Solutions

50% 80%

HiLab

28%

INDICES

POSI3
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EXPRESSIVE 
FREE FLOAT

+37 +37 +22 +36 +21

Hélio

Rotenberg

Caio

Gonçalves

Marielva

Dias

Norberto

Maraschin

Maurício 

Roorda

Álvaro

Cruz

# years of experience

+25

Rodrigo 

Guercio

+22

IBrX100 B3

ITAG B3

IGC B3

IBRA B3

INDX B3

SMLL B3

IGCT B3

IGC-NM B3
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GREEN IT

SUSTAINABLE 
PRODUCTION CHAIN 

AWARENESS



ACTIONS TO FACE THE PANDEMIC
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❑ In continuity to the results delivered in these first nine months, supported by historical figures which are being delivered, by the growth

of the main operational and financial indicators, and the maturing of the contracts already signed by the Company, whose revenues will

be recorded in the last months of the year, WE BELIEVE THAT THE 4Q21 MAY REPRESENT A GROSS REVENUE OF BETWEEN

R$1.2 BILLION AND R$1.4 BILLION.

❑ The Company continues with a STRONG DEMAND IN ALL ITS BUSINESS UNITS and continues to accelerate its

TRANSFORMATION PROCESS through its investments in the so-called “GROWTH AVENUES”.

❑ The delivery of the results of these first nine months of the year restates our optimism and our belief that the Company is consolidating

itself at a new level in its sector, with more diversification of its revenue sources and maintenance of healthy levels of

profitability, allowing us to project that in 2021 we will deliver to our shareholders one of the best results in the history

of Positivo Tecnologia.
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GROSS REVENUE BY BUSINESS UNIT

3Q21 3Q20 Chg.

(R$ thousand)

Consumer 488,948 391,659 24.8%

Corporate 150,361 139,273 8.0%

Public Institutions 366,019 64,514 420.9%

MAIN INDICATORS
3Q21 3Q20 Chg. 9M21 9M20 Chg.

FINANCIAL HIGHLIGHTS (R$ 

thousand)

Gross Revenue 979,442 600,735 63.0% 2,728,437 1,535,010 77.7%

Net Revenue 828,794 510,131 62.5% 2,291,155 1,305,655 75.5%

Gross Profit 197,800 108,172 82.9% 558,265 242,184 130.5%

Gross Margin 23.9% 21.2% 2.7 p.p. 24.4% 18.5% 5.8 p.p.

Adjusted EBITDA1 89,240 69,059 29.2% 252,607 67,460 274.5%

Adjusted EBITDA Margin 10.8% 13.5% -2.8 p.p. 11.0% 5.2% 5.9 p.p.

Net Income 53,742 50,309 6.8% 161,041 46,082 249.5%

Net Margin 6.5% 9.9% -3.4 p.p. 7.0% 3.5% 3.5 p.p.

Net Debt / EBITDA LTM2 1.0x 1.3x - 1.0x 1.3x -

Indicadores de Resultados 3Q21 3Q20 Chg.

(R$ thousand)

EBITDA LTM 347,620 106,643 226.1%

Net Debt 344,039 138,029 149.3%

ROIC 33.9% 7.1% 26.8 p.p.

9M21 9M20 Chg.

844,838 1,534,326 81.6%

348,484 433,282 24.3%

341,687 760,830 122.7&



Positivo Tecnologia, being a Brazilian hardware and technology company with local factories, 
enjoyed some tax incentives, the main ones are:

Manaus Free Zone
(ZFM) IPI exemption for
computer goods manufactured
in the Manaus Free Zone.

For complete information about tax incentives, read item 7.3 of the 2021 Reference Form on the Company's IR website.

Positivo Tecnologia average tax rate is 10% 

The Informatics Law 
(under Laws 8248/91 and 8387/91)
grants tax incentives to companies in
the technology sector that invest in
Research and Development. As of the
publication of Law 1369/19, there was
a change in the way the incentive is
used, which is now through financial
credits, replacing the previously
existing IPI exemption.

The Good Law
(Law 11,196/05): concession of tax
incentives to legal entities that carry out
research, development, and technological
innovation. The federal government,
through the Ministry of Science,
Technology and Innovation (MCTI), uses
this mechanism to encourage
investments in innovation by the private
sector. In addition, it seeks to bring
companies closer to universities and
research institutes, enhancing the results
in R&D.



Caio Moraes
Chief Financial and Investor Relations Officer

Renata Oliva Battiferro
IR Director

Rafaella Nolli
IR Manager

Investor Relations

e-mail: ri@positivo.com.br
www.positivotecnologia.com.br/ri


